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LAST YEAR'S HIGHLIGHTS (2007)

What writing breakthrough this past year (2007) made me the happiest/proudest? 
• Published Poolside Poetry. 
• Won the PSH Free-For-All with the publication of new e-book, Selektion. 
• Joined a writer’s group. 
• Edited and published first full anthology, Full Circle. 
• Broke into freelance market and bagged a long-term gig with Viagogo. 
• Succeeded at NaNoWriMo (just). 
• Launched The Ranfurly Review. 

What unexpected writing joys did I discover during the year? 
• Got picked up by The Sunday Herald and The Guardian. 
• Attended first poetry slam event. 
• Wrote my first one-act play for a competition based on my short story, What A Waste. 
• Novel submission invited from DA publishers in London. 
• Invited as guest to an art exhibition opening on back of a review. 
• It really IS possible to earn good money as a freelance writer. 

What was I unhappy with? 
• 12 fiction rejections this year, 6 fiction acceptances (1 short story pulled after acceptance). I need to 

make submitting of short stories more of a priority. That said, 2007 saw a 50% acceptance rate on all 
fiction submissions. 

• Came up with a few great marketing ideas that I failed to capitalise on. 
• It took me far too long to complete the final draft of Slick and not enough fiction was written overall. 
• I feel as though the year was very splintered and I had my finger in too many pies much of the time. 

Need to plan, focus and stick to it more. 
• Never read as many books as I wanted. 

Looking back, would I have done anything differently? 
• I would have focussed more clearly on projects and allowed less for distractions and new projects as 

easily. 
• Carried through on my marketing ideas. 
• Tried to devote more time for long fiction. 
• Read more books. 

What expectations did I find I needed to let go of? 
• I had to realise I was not going to be in a position to pitch to agents this year. 
• I had to realise I cannot do everything all at once. 

Where am now I with my writing career overall? 
• Freelance – going superbly well. Regularly getting gigs and getting a long-term regular one has made a 

huge difference in my writing confidence and skills development. 
• I am almost ready to start pitching Slick and the follow-up novel, Gatecrash, is also drafted. Hunting 

Jack remains, as ever, in the background singing away quietly to itself. 



GDR'S FOR 2008

 = Target met
 = Target not met

GOALS 

What are my GOALS for 2008? 

(3 out of 9 achieved)

1. Obtain representation from a literary agent.  - The submission of Slick to top 
agents/publishers was a giant step towards this target, albeit not achieved this year. Can still be 
considered ‘in progress’ while Slick still out there. This goal will continue into 2009 but more 
realistically as a dream, not a goal.

2. Have a major piece of fiction published traditionally.  – Should really have read: Have 
a Major Piece of Fiction Published. Approaching top agents/publishers with Slick was a giant 
step towards this, but as far as getting a major piece of fiction published, Hunting Jack may yet 
achieve this – it’s certainly closest – as may Stella after it was re-written and submitted to 
researched markets. Have written plenty to take into next year to continue the submission cycle 
with major fiction, so this goal will continue into 2009.

3. Write two new novels.  - Completed first drafts in 2008: Gatecrash novel and Greener is  
the Grass novella. Final completed and placed on submission in 2008: Slick novel, Hunting Jack 
novel, and Stella novella. So technically, although two brand new novels were not written, the 
intention was to make greater progress with getting longer fiction completed and submitted, 
therefore, this goal has been deemed a success. This goal will also play a big part in 2009.

4. Publish a new chapbook.  - I wrote plenty of poetry and laid out several chapbook ideas 
during the year, but none of these were fulfilled. There is scope to move these ideas to next 
year, but I may alter my expectations. This goal will move into 2009 with a higher priority.

5. Increase my profile.  - I’m not sure how to measure this tangibly, but I do feel as though I 
have increased my web presence through my new websites and related marketing, and that 
development of my personal networking within the local (writing) community has also been 
useful. I feel this goal has been achieved, but I shall continue this into 2009 at the same pace.

6. Develop The Ranfurly Review.  - site stats up 33% non-publishing weeks; site stats up 
200% publishing weeks; downloads up average 10% on each issue; submissions made average 
nn per month (nnn in total for first 5 issues). Cross-advertising and features all generated good 
interest, particularly the PSH feature in Issue 5. Happy with the progress of the magazine and I 
have reached a good level of procedure and publishing expertise. Therefore, this goal has been 
achieved to the level I want to take it for now, so will not appear in 2009.

7. Double my freelance earnings from 2007.  - Earnings up 184% from 2007 – missed the 
target by 16% so still very acceptable. I broke the (now deceased) Inkthinker Query Challenge 
from Kristen King with 120 freelance queries. This goal will move into 2009 but at a reduced 
expectation. 

8. Double royalty earnings from chapbooks.  - Chapbook sales plummeted this year; no 
advertising, follow-ups, or web hits have all contributed to this general failure to make any 
progress. This goal will not appear in 2009.

9. Become 100% debt-free.  - Only managed to pay off around 5-10% this year, with other 
money having to be channelled into other projects. This goal will continue into 2009 and have 
an increased priority.

What steps do I need to take on the technical front to achieve these goals? 

• Commit dedicated time and set personal deadlines. 



• Undertake more research and learning. 
• Increase my output. 
• Improve my pitching/querying skills. 
• Improve marketing skills. 

o Market myself as well as my work. 
o Market more aggressively online. 
o Improve press release quality. 
o Network more and keep in touch with contacts. 

• Improve my publishing skills. 

Where do I need to ease up on myself? 

• If it’s not happening just accept it and work on something else in the meantime. 
• Tell myself not to be afraid to turn away work in order to keep to the priorities. 
• Don’t get upset about turning away work. 

How will I to structure next year to support my writing? 

• I need to set a new balance with the focus primarily between fiction and freelance writing. 
• Develop more highly tuned monthly/daily GDR lists. 
• I need to stick to my plans and not be distracted or take on too much work that will affect the output 

and quality of what I am doing. 
• I need to continue cutting out/learning to ignore the negative aspects that impact my ability to write, 

especially when on deadlines (self-set or commercial). 

List three positive, active steps to take on each goal to ensure it is achieved. 

1. Obtain representation from a literary agent. 
a) Complete and pitch Slick and Gatecrash six months apart. 
b) Increase my querying and pitching skills. 
c) Make myself more marketable to attract agents’ interest. 

2. Have a major piece of fiction published traditionally. 
a) Readjust the main focuses of my writing to fiction and freelance. 
b) Hone my writing craft. 
c) Write two new novels in 2008. 

 
3. Write two new novels. 

a) Commit dedicated time. 
b) Conduct better and faster research. 
c) Think, think, think. 

4. Publish a new chapbook. 
a) Read more poetry and open my mind to new ideas. 
b) Increase my publishing skills. 
c) Target traditional publishers as well as own Press. 

5. Increase my profile. 
a) More press releases and hard copies to newspapers. 
b) Be more involved with online promotion using ideas developed in 2007 (YouTube, MySpace, 

Podcasts etc.). 
c) Be more open to moving outside my comfort zone. 

6. Develop The Ranfurly Review. 
a) Read other literary e-zines. 



b) Learn more about desktop publishing (Adobe PageMaker). 
c) Introduce marketing and advertising.  

7. Double my freelance earnings from 2007. 
a) Increase output (queries and jobs). 
b) Network more to gain repeat clients. 
c) Advertise the business more. 

8. Double royalty earnings from chapbooks. 
a) Sell current stock of First Edition Fringe Fantastic books and more online. 
b) Add a new chapbook to my portfolio. 
c) Market the books more aggressively and originally. 

9. Become 100% debt-free. 
a) Invest all royalties/earnings to clear the debt. 
b) Target more paying markets (magazines, anthologies, competitions etc.) 
c) Be more prudent with expenditure. 



DREAMS

What are my DREAMS for 2008?

(0 out of 2 achieved)

1. To obtain the services of an agent.  – Having this as a goal as well as a dream was a 
mistake and only just noticed during this review. The submission of Slick to top agents/publishers, 
though, was a giant step towards achieving this dream. Can consider this a work in progress while 
Slick still out on submission. This dream will move to 2009.

2. To have a novel bought by a publisher in a traditional book deal.  - Should not have 
been a goal also. Hunting Jack is probably closest to achieving publication in paperback as it is 
currently in the final consideration stage at a medium-sized internet-based publishing house. Until 
a final answer is given, this has to be marked as a failure. If it were accepted it would only be 
semi-tick as it is not “traditional” but it would be a huge achievement given the formats of 
publication. This dream will move to 2009.

List three positive, active steps to transform each dream into a goal. 

1. To obtain the services of an agent. 
a) Strengthen my pitching skills. 
b) Complete Slick and pitch to agents. 
c) Complete Gatecrash and pitch to agents. 

2. To have a novel bought by a publisher in a traditional book deal. 
a) Strengthen my pitching skills. 
b) Strengthen querying skills. 
c) Research publishers better beforehand. 



RESOLUTIONS

What are my RESOLUTIONS for 2008?

(0 out of 2 achieved)

1. Lose 2 stones.  – Lost 1 stone 4 pounds … 64% of target … or half of my overall aim. Same 
again next year until I achieve this one.

2. Learn to drive.  - Have not had the money or the time to put into this.

List three positive, active steps to help you stick to them. 

1. Lose 2 stones. 
a) Eat healthy food. 
b) Exercise more regularly. 
c) Cook more home meals. 

2. Learn to drive. 
a) Put money aside for lessons. 
b) Start taking lessons from July onwards. 
c) Sit the test. 



THE FUTURE
 = Target met
 = Target not met
 = On target 
 - Slipping

Where do I want to be with my writing in the long-term? 
• I want to publish a novel traditionally.  - Made good progress through the submission of Slick to top 

agents and also with Hunting Jack, but the ball must be kept rolling. Have written plenty this year to 
keep the potential up for next year’s submissions.

• I want to be able to earn from both fiction and freelance writing.  - I’m earning well from my freelance 
with a 184% increase from last year, but I need to do more with my fiction; keep submitting to paying 
markets and keep pushing my longer works of fiction. I need to be careful not to “over-market” my 
chapbooks if any are published in 2009.

How can I change/compromise on the non-supportive elements in my life? 
• Convince people that I am serious about being a full-time writer and pursuing it as my main career.  - 

still some sticking points with this, but generally speaking this has got through to most people that 
matter.

• Treat myself more seriously, in order to become more serious and taken more serious.  - When have I 
not? Can probably take this one off the list now as I feel as though I’m moving into a more focussed 
and career-minded phase with my writing, particularly with my fiction.

• Not allow writing to encroach on my family time.  - Generally speaking this was a success, which is 
down to various reasons; the support from my wife and daughter, and deliberately downing tools to do 
family things more often.

• Include my writing in family time by going on research trips etc.  - Easy to achieve this given I can 
incorporate this into holidays or photography sessions with my wife.

What will make me refer to myself, first and foremost, as a “writer”? 
• I already do, but having a major piece of fiction published will go a long way.  - Still do and still 

chasing that elusive major publication to prove it to the world.
• Continue to widen the success of my freelance business.  - Increased querying and marketing (120 in 

2008) has lead to a 184% increase in takings from last year. 

With what new type of writing will I experiment with in the coming year? 
• Not sure yet. Still want to finish the HTML Manual I was in the middle of writing.  - Never found the 

time or motivation to complete this. May remove it from the list.

What new non-writing interests do I wish to add to my life this year? 
• Go fishing with my daughter.  - She’s getting older and fishing seems to appeal more to me than it 

does a young lady. 
• Learn Italian.  - Never found the time.
• Research and build my family tree.  - Never found the time.

What overall changes do I need to make in my life to achieve ALL of my life goals? 
• Move outside my comfort zone  - Seemed to achieve this more during the first half of the year and 

August at the book festival. Within freelancing, I definitely achieved this with the type of 
“uncomfortable” work I made myself go for and accept.

• If I feel uneasy, am I being challenged? (don’t ignore gut reactions)  - I asked myself this a lot – 
sometimes it was true, sometimes not. Most of the times I feel uneasy are because of frustration with 
what I can’t do, as opposed to what I should.

• If I am being challenged, am I doing the right thing?  - I learnt a lot by pushing myself into more 
challenging positions. I feel a lot better off and more experienced for having done so.

• Are the easy things wise moves anyway?  - Don’t see why not or I wouldn’t do them. One never 
knows unless one tries, and on this business the unique and different often rise quicker.



• Minimise costs  - Spent very little in the way of meaningless expenditure from my earnings. Didn’t get 
as much put into my debt as I would have liked, though.

• Maximise output  - Burnt myself out badly on a couple of occasions. Have managed to prioritise pretty 
well between paid and non-paid work, though.

• Maximise visibility  - Given the line of work I’d say this was a success. Need to do more offline 
advertising.

• Think big  - Always tried to keep this in mind throughout the year especially at key times, i.e. Slick 
and Hunting Jack submission, Edinburgh Book Festival, Muse Conference.

READING LIST FOR 2008

Must-Read Books 
(this list does not include all books read in 2008 – just the ones on my list)

• Don Quixote, Cervantes 
• One Day in the Life of Ivan Denisovich, Alexksandr Solzhenitsyn 
• The Brooklyn Follies, Paul Auster 
• Leviathan, Paul Auster 
• Mr Vertigo, Paul Auster 
• Black & Blue, Ian Rankin 
• Fleshmarket Close, Ian Rankin 
• Exit Music, Ian Rankin 
• The Naming of the Dead, Ian Rankin 
• Hunger, Knut Hamsun 
• Laidlaw, William McIlvanney 
• The Plague, Albert Camus 
• The Fall, Albert Camus 
• The Stranger, Albert Camus 
• The Rebel, Albert Camus
• Novel Writing, Evan Marshall 
• The Kite Runner, Khaled Hosseini 
• The Beetle Man, Scott M. Liddel
• The Bridge, Iain Banks 
• The Private Memoirs and Confessions of a Justified Sinner, James Hogg 
• Doors Open, Ian Rankin 
• Docherty, William McIlvanney
• The Big Man, William McIlvanney
• The Papers of Tony Veitch, William McIlvanney
• The Penguin Complete Sherlock Holmes - Arthur Conan Doyle

Books To Check Out 

• Making a Literary Life, by Carolyn See 
• Sometimes the Magic Works, Terry Brooks 
• Thunder and Lightening, Natalie Goldberg 
• Escaping into the Open, Elizabeth Berg 
• The Right to Write, Julia Cameron 
• Write Away, Elizabeth George 
• The Forest for the Trees, Betsy Lerner 
• Journal of a Solitude, May Sarton 
• My Staggerford Journal, Jon Hassler 
• The Journal of Joyce Carol Oates 1973-1982, Joyce Carol Oates 
• 78 Reasons Why Your Book May Never Be Published & 14 Reasons Why It Just Might, Pat Walsh 


